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Introduction
Sports tourism is one of the fastest-growing 
segments of the tourism industry, yet accessibility 
and inclusion remain significant challenges for 
many event hosts.  1 in 4 adults in the United States 
live with a disability.  This is around 27% of the 
population and approximately 70 million people1.  
Disability affects people across age, race, and 
socioeconomic status.  By prioritizing disability 
inclusion, organizations can broaden their impact, 
increase participation, and demonstrate leadership 
in hosting truly inclusive events.  

Sports tourism is a powerful economic driver.  At the 
same time, the disability travel market represents 
a major untapped opportunity: travelers with 
disabilities spend more than $50 billion annually 
on their own travel and over $100 billion when 
including companions2. Ensuring sports events 
and venues are accessible expands the market, 
attracts new visitors, and increases repeat tourism. 
Taken together, investing in sports tourism with 
accessibility and inclusion is both an economic 
growth strategy and a competitive advantage for 
local and regional economies.

To support this need, Lakeshore Foundation and All In Sport Consulting have partnered 
to deliver the Blueprint for Hosting Disability Inclusive Sporting Events.  The Blueprint 
includes a structured training and technical assistance program designed to empower 
sport leaders to create welcoming, accessible, and dignified experiences for athletes, 
fans, and staff.

Who is the Blueprint for? 
• Sports tourism organizations
• Sports commissions
• National governing bodies (NGBs)
• Sport facilities and complexes
• Event rights holders and local organizing committees
• Destination Marketing Organizations
• Convention & Visitors Bureaus (CVBs)

Inclusive sporting 
events remove 
barriers to access, 
ensuring that 
everyone can 
engage with sport as 
a universal human 
right.

1  https://www.cdc.gov/media/releases/2024/s0716-Adult-disability.html 
2  https://www.prnewswire.com/news-releases/50-billion-in-annual-spending-highlights-impact-of-travelers-with-disabilities-302321017.html 

https://www.lakeshore.org/
https://allinsportconsulting.com/
https://www.cdc.gov/media/releases/2024/s0716-Adult-disability.html
https://www.prnewswire.com/news-releases/50-billion-in-annual-spending-highlights-impact-of-travelers-with-disabilities-302321017.html
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Why the Blueprint Matters
Organizations that prioritize accessibility and inclusion are uniquely positioned to better 
serve a large, engaged, and often overlooked market while building long-term loyalty 
among fans, athletes, and consumers. In the sport industry, accessibility is no longer 
just about doing the right thing; it is a powerful driver of innovation, relevance, and 
competitive advantage. Sport-related businesses that lead in accessibility and inclusion 
are shaping the future of the industry while strengthening their brand, reach, and impact.

The economic case is clear. Findings from the 
recent Adapted Sport Economic Impact Study 
reveal that adapted and para sports generated 
nearly $164 million in economic impact in the 
United States in 2024. This figure has steadily 
increased year over year, underscoring the 
continued growth of the adapted sport sector and 
establishing it as a meaningful and sustainable 
economic force.

At the heart of the Blueprint is the disability 
community itself—guided by the principle, “Nothing 
about us, without us.” To truly meet the needs of 
athletes, fans, and consumers with disabilities, 
organizations must actively engage individuals 
with lived experience. By recognizing the disability 
community not as a niche audience, but as a vital 
and influential part of the broader sports economy, 
organizations can unlock new growth, deepen 
loyalty, and drive innovation. When accessibility 
is embedded from the start, representation builds 
trust, inclusion fuels progress, and everyone benefits.

The total economic 
impact of adapted 
and para sport-
related events 
across the United 
States reached an 
estimated $164 
million in 2024.
- Adapted Sport
Economic Impact
Study

“Inclusion is no longer just a moral imperative; it is an 
underleveraged growth asset.” 

— Andrew Parsons, President, International Paralympic 
Committee

https://allinsportconsulting.com/latest-study-finds-economic-impact-of-adapted-sport-events-totals-nearly-164-million-in-the-united-states/
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Blueprint Elements
The Blueprint training is organized into four core modules designed to enhance the 
experience of all sport participants and stakeholders:

1. Athlete Experience Module

• Learn how to improve accessibility in training and competition settings.
• Address logistics such as transportation, housing, facilities, press conferences, 

medal ceremonies, and more!
• Learn how to create sport environments that set athletes with disabilities up for 

success to participate safely and independently.

2. Fan Experience Module

• Learn how to create accessible spectator experiences.
• Address logistics from ticketing to transportation to seating and more!

3. Disability Education Training Module

• A customizable online resource for staff, volunteers, and partners.
• Includes practical guidance on disability education topics like the Social Model of 

Disability, communication and language, accommodations, universal design, and 
more.

4. Media Training Module

• Provide journalists and media professionals in your area with tools to accurately 
and respectfully cover athletes with disabilities, with a focus on communication, 
language, empowerment and athletic achievement.

“Disability doesn’t discriminate. Including disability 
in sport conversations is a MUST. Including and 

welcoming the disability community isn’t just a feel-
good effort, it will have a positive impact on your 

bottom line.” 
– Dawna Callahan CEO/Founder All in Sport Consulting
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Blueprint Packages 

Access Champion
•	 Includes access to all training modules and accompanied 

resources described above.
•	 Digital access page for the training and resources customized to 

the organization and/or event.
•	 Use of Disability Access Champion web badge.
•	 Up to three virtual training sessions with Lakeshore and All in 

Sport Consulting.
•	 A personal consultant from Lakeshore and All in Sport Consulting 

will be assigned to your project to build internal capacity and 
support knowledge transfer.

Inclusive Partner
•	 Includes everything from the Access Champion package.
•	 Adds an onsite audit of up to five sport venues and community 

assets.
•	 Provides a plan with actionable recommendations based on the 

audits.

Game Changer
(depending on event size and location) 

•	 All training modules are provided in person in workshop formats. 
•	 Digital access page for training materials customized to the 

organization and/or event. 
•	 Onsite audit of all sport venues and community assets deemed 

necessary by host/organization. 
•	 Provides a plan with actionable recommendations based on the 

audits. 
•	 Unlimited technical assistance calls with Lakeshore and All in 

Sport Consulting through the culmination of a specific sport 
event. 



We invite your 
organization to partner 
with us in shaping the 
future of inclusive sport 
tourism. Together, we 
can set a new standard 
for accessibility, 
awareness, and impact 
in the sports tourism 
industry !
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For more than 40 years, Lakeshore has been a 
leader in adapted and Para sports.  Lakeshore 
Foundation is known for its work in promoting 
health, independence, and inclusion for 
individuals with disabilities and chronic health 
conditions through advocacy, sports, fitness, 
recreation, and health promotion programs.  
The Sports Science and Performance Center 
(SSPC), Lakeshore’s newest endeavor, aims 
to create greater disability equity in sports 

performance and advance sports science research. In 2022, Lakeshore partnered with The 
World Games 2022 to implement A Journey to One World, One Games, an initiative for 
disability inclusion and access. This partnership represented an opportunity to enhance 
disability inclusion and access not only for TWG 2022, but it also established a legacy for 
future World Games and other sports events.

Dawna Callahan, CEO/Founder, has been involved with 
adapted sport professionally for more than 20 years. In 
2017, she founded ALL IN SPORT CONSULTING – one of only 
77 organizations globally to be recognized as a Business 
Disability Expert and partner with The Valuable 500. She 
has worked with numerous nationally and internationally 
known clients including the U.S. Center for SafeSport, 
Augusta Sports Council, Endeavor Games Series, Lakeshore 
Foundation and The World Games Inclusion Initiative, USA 
Boxing, USA Para Powerlifting, and USRowing. Her career also 
includes positions with the Challenged Athletes Foundation 
(CAF), the United States Olympic Committee & Paralympic 
Committee, Disabled Sports USA, and Adaptive Sports USA.

About Lakeshore: 

About All in Sport: 

https://www.thevaluable500.com/


amyr@lakeshore.org 

www.lakeshore.org

(205) 313-7487
Contact us today 
to get started!
Amy Rauworth  
Chief Research and Innovation Officer




